Grafton Sped PAC
Meeting Minutes

September 9, 2010  7:00 PM GES
Introductions:
Peggy Forbes
Secretary’s Report:
Carolyn Dee – June 10, 2010 meeting notes, read and approved as Amended
Treasurer’s Report: 
Peggy Forbes reported a balance of $1,947.80
Sub Committee Updates:
Community Outreach -  The Every Day Hero Awards process will begin in February 2011.  The committee will check to see if GHS is available again for the presentation evening in the spring.  The first year we had 23 hero awards.  In 2010 we had 57 individuals honored.  The committee is comprised of Laura Deneen, Erin Griffin, Leslie St.Jean and Terry Turgeon. 
Fundraising -  Carolyn Dee will check with the Grafton Stop & Shop to see if they will allow a bake sale table to benefit SPED PAC.  The Anytime Fitness center has agreed to do a fundraiser day for us again, and we can also participate in the Chateau Restaurant dinner evening. 
PAC Workshops-   
“Understanding Your Child’s Learning Style”  will be presented 10/14/10 by The Federation for Children with Special Needs (FCSN) organization.  Flyers for the workshop will be sent to parents in the lower grades through the children’s backpacks.

“Suspension & Discipline in Special Education” is scheduled for 2/11/11, also presented by FCSN.  Kathy Baris is to contact the Federation in order to schedule the annual “Basic Rights” workshop. (Scheduled for March 3, 2011).  Workshops will be advertised in The Grafton News and the Grafton TV cable channel. 
SPEDPAC ADMINISTRATOR – Update
New Staff – Kathy Baris gave us an update on all of the new teachers in the district for the 2010-2011 school year.  This information will also be in her “Welcome” letter that will be sent out in the fall. 
The new Intensive Special Needs classroom/program is open and off to a smooth start at South Grafton Elementary School and all is going well.  The teacher has a background in intensive special needs, autism and ABA.  A smart board was purchased for the room.

The Preschool Move went very well, and the administration has mapped out who will be responsible for the preschools and their programs.

The Assistive Technology implementation for the school district has been started by using the government stimulus money to purchase $90,000 worth of equipment for each building.  This included:
Web licenses- Kursweil software (30 licenses)

“Fusion Writer” adapted keyboards
“Classroom Suite” – which adapts the curriculum for the teachers

There is also a new part time Assistive Technology technical assistant position paid for through the ARRA grant.  Kathy Baris is working on arranging a parent night in January 2011 to discuss the new technology. 
Parent survey was done in April 2010 through the Survey Monkey.  Kathy will post the results on the Grafton School District website.
Program evaluations for 2010-  not discussed 
High School Building, Move of Central Office – building permits have been received and work should begin by mid-November. The Central Office will be moving to the Grafton Municipal Center.

ARRA Initiatives for 2010-2011 – there will be 9 in total.  Money will be used for out of district tuition since we will be losing $250,000 from the circuit breaker program.  The Technical Assistant assistive technology position and program will receive funding.  Dr. Barry Prizant will be in the district once per month for staff trainings to implement his program in the district.  The new intensive classroom at SGES will receive funds, as well as a program evaluation for the preschool program.  Money will be used for a pilot program on inclusion and co-teaching with a K-8 program evaluation on inclusion.

Also an Adjustment Counselor at GHS.
Meeting adjourned at 9:00 PM.
The next meeting will be November 18, 2010 in the GES library.

