Grafton Sped PAC
Meeting Minutes 
April 14, 2011  7:00 PM GES (as amended)
Introductions:
Peggy Forbes
Secretary’s Report:
Carolyn Dee – March 2011 meeting notes were updated.
Treasurer’s Report: 
Peggy Forbes reported a balance of $1897.80
Updates- 
Every Day Hero’s - The awards will be held 5/12/11 at 6:30 PM in the auditorium of Grafton High School.  52 people will receive awards for this year.  The Grafton school committee will give $600.00 towards the cost of running the awards night
Fundraisers – The Chateau and Anytime Fitness.  We will participate in The Chateau fundraiser again this spring.  A report for monies raised will be presented at a fall meeting.  

Playground update- Natalie Godbout is on the committee to replace Super Park.  She will update us in the fall on that process to make it accessible for special needs children.  
SPED PAC Officer Nominations- communications have gone out to the mass group.  No co chairs have stepped forward.  The PAC will continue to look for co-chairs and run as we have with a Treasurer and Secretary.
SPEDPAC ADMINISTRATOR – Update
Best Buddies –    Staff went to Oxford, MA on 4/13/11 to see their program.  The Massachusetts director was there and informed the school on what is needed to get organized.  Nominations will be held at GHS to select the student chair that will travel this summer for the required BB training in the Mid West.  Grafton will pay the initial $7,000 first year fee to start the group, an anonymous donor will pay the fee for the 2nd and 3rd years.      
ARRA Initiatives – the balance of the initiative money must be spent by June 2011.  Rest of the funds will go to program supplies, materials and assistive technology needs.
I PAD Pilot – The district has 10 I Pad’s.  Staff members will submit proposals on how they will be used.  Lucille Boutiette and Kathy Baris will review the proposals and select who will get an I PAD.  Apple Computer will come out to train staff members on their use and application to the school/child.  
Year End Parent Survey – the end of the school year parent survey is required annually.  It will focus on the preschool move, a program review of the new South Grafton Elementary School intensive needs program, and special education program development in the school district.  A change was made to use the DESE survey that was sent out to Grafton parents, instead of the Grafton district survey. 
Program Updates - District Behavior consultants, Leslie Deutchman and Stefanie Fillers will conduct workshops for parents on the following topics:  Assistance in daily living, fostering spontaneous communication and how to talk to your child about their disability.  The workshops will run after the April school vacation week and will be on Friday’s or Tuesday evenings.  The notices will go out by flyer or on the school website.

Program Evaluations – 

The Walker Partnership has completed their assessment of the district.  Kathy Baris will post their report and findings when she gets the final report.  Preliminarily they found great teachers and staff.  Suggested getting a coordinator for the Early Childhood Program to serve as a liaison for parents and someone who would attend IEP meetings. Questioned how ABA traditionally is used in the classroom.  Reviewed the assessment process and felt it should be condensed to one report from the entire TEAM.  Various administrative concerns.  The district is looking to move to a trans-disciplinary play based assessment model.  Trainings for this program will begin in October with a pilot program starting in January 2012.
Inclusive Practices - will be finished in the Middle School and Grafton Elementary School soon.  A pilot will run at GES similar the one being used at Grafton High School.      
