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Mission Statement

The mission of the Grafton Public Schools is to prepare all students to be life-long learners and responsible citizens.

Vision Statement

Grafton Public Schools is an evolving and responsive learning environment that ensures academic excellence and social responsibility.  Our instructional programs foster personal integrity and the critical thinking necessary for global citizenship.  We empower our students to be active participants who thrive in an ever-changing world.  

Membership
Laura Deneen Chair

Mary Gilgallon, Secretary

Peggy Forbes, Treasurer

Grafton Public Schools

Special Education Pac Three year plan 

School Years:  2008/2009 – 2010/2011

Mission Statement:  To prepare all students to be life-long learners and responsible citizens.
Goals for 2008/2009 School Year

Goal #1:
Transition to new SPED Director  & Improve PAC Operations
Goal #2:
Offer 6 or more Educational seminars for parents and school staff

Goal #3:
Strengthen PAC as an Advisory Role
Goal #4:
Increase volunteer participation and committees

Goal #5:
Fundraising endeavors to enable PAC to offer grants and other services for Special education staff 

Goal #6 
Increase Community Acceptance and Outreach
Goals for 2009/2010 School Year

Goal #1:
Build & Strengthen Mentor Program
Goal #2:
Develop Resources and Parent Support / Increase resources and information on PAC Website
Goal #3:
Offer 6 or more Educational seminars for parents and school staff

Goal #4:
Increase volunteer participation and review committee structure
Goal #5:
Fundraising endeavors to enable PAC to offer grants and other services for Special education staff

Goal #6:
Increase Community Acceptance and Outreach
Goal #7:
PAC Operations  

Goals for 2010/2011 School Year

Goal #1:
Build & Strengthen Mentor Program
Goal #2:
Develop Resources and Parent Support / Increase resources and information on PAC Website
Goal #3:
Offer 6 or more Educational seminars for parents and school staff

Goal #4:
Increase volunteer participation and review committee structure
Goal #5:
Fundraising endeavors to enable PAC to offer grants and other services for Special education staff

Goal #6:
Increase Community Acceptance and Outreach
Goal #7:
PAC Operations  
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School Years:  2008/2009 – 2010/2011
Goals for 2008/2009 School Year

Goal #1:  Transition to new SPED Director & Improve PAC operations
Actions steps:
Meet with new Director at the start of the year to review goals and begin to establish working relationship

Create PAC Calendar of meetings and events, meeting will rotate from evening to morning and remain of the 2nd Thursday of each month

PAC created new bylaws in spring 2008

Establish rotating terms and Officer positions

Define PAC structure and committees

PAC to create “Standard Operating Procedures” (SOPs)

Evaluation / Assessment: December 2008

This goal will be assessed after the end of 2008 to gage PAC’s success with transition of SPED Director.  Review progress of how clearly defined the PAC structure is and evaluate the roles of district and PAC parents.

Goal #2: Offer 6 educational seminars for parents and school staff
Actions steps:

Identify topics of interest to the parent and teacher community

Schedule dates and secure speakers

Reserve appropriate space for workshops

Create evaluation for people who attend to provide feedback

For each workshops PAC must list topics, date and time of website, create back pack flyer for distribution at each school.

Create awareness to the faculty & administrative staff

Send out announcements through MASS PAC and other districts. 

Evaluation / Assessment: On-going

PAC to review the success of each workshop at the PAC meeting that follows to review the attendance and attendee feedback forms.  
Goal #3: Strengthen PAC Advisory Role

Actions steps:

Report PAC activities on a monthly basis to school committee via Special Ed Director or other PAC representative

Act as Advisor to School Committee in issues related to special education

PAC have input into program development 

Grafton will have more comprehen​sive continuum of services and program

Collaboration with school administrators for programs at each of the school buildings


Conduct meetings at each building to open communication channel and communicate information about seminars and PDP point for school faculty

Encourage all building principals to put Sped PAC meeting dates in electronic notices sent


Evaluation / Assessment: On-going

PAC to monitor the progress of each of these areas quarterly at PAC meetings and continuously strive to collaborate with school groups and district officials.  Meet with school committee at the end of each school year to evaluate PAC progress, communication, and partnership with the district officials.
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School Years:  2008/2009 – 2010/2011

Goal #4:
Increase volunteer participation and committee structure

Actions steps:
Community awareness to gain name recognition and encourage participation at meetings and PAC events

Identify new channels to reach parents 

Grow e-mail outreach list

Increase traffic on PAC website

Clearly structure committee groups and identify team chairs


Fundraising


Community Outreach/ Website


Education

Outlines goals for each committee based on PAC planning

Strive to add 2-3 people on each committee

Evaluation / Assessment: June 09

Measure and evaluate structure in place and activities of each committee. Reevaluate goals in June 2009 and set new goals for the following year

Goal #5: Fundraising endeavors to enable PAC to offer grants and other service for Special education staff 

Actions steps:
PAC to pursue fundraising opportunities to raise money to offer grants and other services to staff and district

employees.   

Grow committee with a base of volunteers to enable PAC to coordinate the following events:


Night of Giving-Solomon Pond Mall Nov 23 08


Dinner at Chateau-Date TBA


Dream Dinner promotion month-date TBA


Casino Night-March 14 09

Work with Community outreach efforts to ensure PAC is effectively communicating PAC fundraisers and generating participation.

PAC will decide on a case by case basis if participation in other fundraising activities are possible with available resources.  

Evaluation / Assessment: June 09

Review each fundraising endeavor by evaluating volunteer participation, community participation and income 

generated per event.  Depending of the effectiveness and popularity of each, PAC to recommend fundraising

opportunities for the following year.

Goal#6 
Increase Community Acceptance and Outreach

Actions steps:

PAC to have volunteer participation at PTG groups at least once a year to explain the mission of the PAC.  

PAC to have a presence at other school groups events & fundraisers to represent the PAC and create awareness

Work to support the A.V.I.D.

Work with PTG to make a donation for teacher appreciation events at each of the schools.

Create Recognition program to acknowledge staff and to work with the district to build moral amongst the Special Ed faculty and administrators

Encourage participation in PAC Yahoo group

Collaborate with other area PACs
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School Years:  2008/2009 – 2010/2011
Goals for 2009/2010 School Year-2010/2011 School Year

Goal #1: Build & Strengthen Mentor Program

Actions steps:

Provide leader​ship for families whose children are newly diagnosed

Develop list of experienced parent mentors, organized by similar disabilities where possible
Evaluation / Assessment: June 2010

Review the parent demand and volunteer participation to evaluate areas of growth.

Goal #2: Develop Resources and Parent Support / Increase resources and information on PAC Website

Actions steps:

Focus on content of PAC website and strive to populate it with rich content for parents


Schedule of Meetings and workshops


Best practices booklet


Links to individual disabilities website and resources by category


Evaluation / Assessment: June 2010
Survey to the parents in district to measure awareness and effectiveness of PAC programs
Goal #3: Offer 6 or more Educational seminars for parents and school staff

Actions steps:

Identify topics of interest to the parent and teacher community

Schedule dates and secure speakers

Reserve appropriate space for workshops

Create evaluation for people who attend to provide feedback

For each workshops PAC must list Topics, date and time of website, create back pack flyer for distribution at each school.

Create awareness to the faculty & administrative staff

Send out announcements through MASS PAC and other districts. 

Evaluation / Assessment: On-going

PAC to review the success of each workshop at the PAC meeting that follows to review the attendance and attendee feedback forms.  
Goal #4: Increase volunteer participation and committees

Actions steps:

Community awareness to gain name recognition and encourage participation at meetings and PAC events

Identify new channels to reach parents 

Grow e-mail outreach list

Increase traffic on PAC website

Clearly structure committee groups and identify team chairs


Fundraising


Community Outreach/ Website


Education

Outline goals for each committee based on PAC planning

Strive to add 2-3 people on each committee

Evaluation / Assessment: June 2010

Measure and evaluate structure in place and activities of each committee. Reevaluate goals in June 2009 to se

Additional expectation the following year

Goal #5: Fundraising endeavors to enable PAC to offer grants and other services for Special education staff

Actions steps:
PAC to pursue fundraising opportunities to raise money to offer grants and other services to staff and district

Employees.   

Grow committee with a base of volunteers to enable PAC to coordinate the following events:


Night of Giving-Solomon Pond Mall  


Dinner at Chateau-Date TBA


Dream Dinner promotion month-date TBA


Casino Night- 

Work with Community outreach efforts to ensure PAC is effectively communicating PAC fundraisers and generating participation.

PAC will decide on a case-by-case basis if participation in other fundraising activities are possible with available resources.  

Goal #6: Increase Community Acceptance and Outreach

Actions steps:

PAC to have volunteer participation at PTG groups at least once a year to explain the mission of the PAC.  

PAC to have a presence at other school groups events & fundraisers to represent the PAC and create awareness

Work to support the A.V.I.D.

Work with PTG to make a donation for teacher appreciation events at each of the schools.

 Recognition program to acknowledge staff and to work with the district to build moral amongst the Special Ed faculty and administrators

Encourage participation in PAC Yahoo group

Goal #7: PAC Operations

Create PAC Calendar of meetings and events, meeting will rotate from evening to morning and remain of the 2nd Thursday of each month
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